
REAL-WORLD TRAINING APPLICATIONS TO ACHIEVE YOUR GOALS

In a world increasingly dictated by volatility, uncertainty, 

complexity, and ambiguity, you must be able to adapt to 

change. The Leadership Ability Builder (LAB) equips its 

participants with the critical knowledge and skills 

necessary to thrive in today’s rapidly changing business 

environment. Available as standalone courses or 

intensive workshops, the LAB offers professional 

development opportunities tailored to meet you and 

your organization’s pressing needs.

Whether you are an aspiring, new, or experienced 

leader, the benefits of participating in the Leadership 

Ability Builder are immense:

▪ Understand your strengths and where – and how 

– to best apply them

▪ Uncover the secret of influencing others toward 

your desired outcomes

▪ Gain practical tips to communicate clearly and 

effectively in any setting

▪ Unlock more hours in the day with effective time 

and meeting management
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REIMAGINE
WHAT YOUR TEAM IS CAPABLE OF



Sam Zakhem, P.E., PMP, has successfully directed a 

broad portfolio of projects throughout his career, 

ranging from complex design and construction to IT. He 

is a certified Gallup StrengthsFinder coach and the 

author of soft skills and leadership courses for the U.S. 

Army Corps of Engineers and the Federal Emergency 

Management Agency.

GET 

STARTED 

TODAY!

CONTACT US:

877.266.0190

-

info@leadershipabilitybuilder.com

-

leadershipabilitybuilder.com

LEARNING PATHWAYS

MODULES

INSTRUCTOR

LEADERSHIP ABILITY BUILDER

1 Relevance of Soft Skills 8
Principles of Persuasion & 

Influence

2
Image & Impression 

Management
9 Secrets of Great Teams

3 Know Yourself & Your Team 10 Manage Conflict

4 The Art of Motivation 11 Manage Time

5 Listen Consciously 12
Problem Solving & Decision 

Making

6 Speak Powerfully 13 Effective Briefing Techniques

7 Improve Writing Skills 14 Effective Feedback

Our highly-flexible modules allow us to offer a range of pre-designed 

learning pathways targeted to address specific, commonly encountered 

challenges. These pathways provide the keys to success in achieving their 

target objective and can be curated for a range of audiences:

Selecting the most effective training for your team can be overwhelming, 

but we can make the task of using your resources wisely a little easier. If 

you have an identified objective or training need that is not listed above, 

we can curate a module list targeted to meet your goals. 

Learning modules can be delivered individually or in their entirety: 

Tackling Work in a Remote Environment

Fostering More Effective Communication

Achieving Your Goals More Efficiently

Leading & Building Teams

Delivering a Great Presentation
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